A Balanced

Approach

Capabilities Statement

Independent Strategic Management Solutions, Inc is a management and technical consulting company serving
government clients in the nuclear, environmental, national security, and defense sectors.

ISMSolutions specializes in providing project support within engineering and scientific disciplines to assist our clients

in delivering sustainable results safely and consistently.

As an 8(a) SBA Certified, Economically Disadvantaged Women-Owned Small Business (EDWOSB) and Small
Disadvantaged Business (SDB), ISMSolutions is committed to providing cost-effective solutions.

Core Competencies

Engineering & Nuclear Operations: design/process reviews; startup testing, commissioning, readiness reviews;

>
operations, modifications, repairs, and maintenance; systems engineering & integration; 1&C; conduct of
operations; configuration management; research, development & testing

» Nuclear Safety & Licensing: nuclear regulations, licensing & standards; safety basis development, review &
implementation; hazards/accident analysis; criticality safety; fire protection; nuclear material packaging &
transportation

» Program/Project Management: technical readiness assessments; independent project reviews; preparing critical
decisions, project execution plans, risk management plans; project planning, budget, estimating, and scheduling;
project controls

» Safety, Health & Quality Assurance: occupational safety; emergency preparedness, fire protection, quality
assurance, commercial-grade dedication; root cause analysis; accident/event investigation; vendor procurement
inspections; industrial hygiene; radiological protection

>

Environmental & Regulatory Compliance: regulatory compliance; environmental protection, monitoring,
surveillance, and oversight; permitting programs; interaction with federal, state, and local government and

regulatory agencies

Company Information

UEI Number: HNDBN7BS9UE3
CAGE Code: 6SRM5
GSA Contract: #47QRAA21D0087

NAICS Codes:

541690 - Scientific & Technical Consulting Services

541330 - Engineering Services

541620 - Environmental Services

541990 - All Other Professional, Scientific & Technical Services
541611 - Administrative & General Management Consulting Services
541618 - Other Management Consulting Services

561210 - Facilities Support Services

562910 - Remediation Services

611430 - Professional and Management Development Training
336611 - Ship Building and Repairing

Contact Information

Shirley Olinger, President
(509) 539-3229
(509) 820-3028 fax

Mailing Address

3019 Duportail St., #235
Richland, WA 99352
sjo(@ismsinc.com

Wwww.ismsinc.com
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A Balanced Approach

Selected Past Performance

Client

Management & Technical Consulting Support

DOE, Office of River
Protection

Prime
NAICS - 541690

Engineering, nuclear safety, quality assurance, commercial grade dedication, startup
testing, commissioning, readiness reviews, NQA-1 vendor inspections, operations,
maintenance, training, safety and health, emergency management, project
management, project planning/budget, critical decision document preparation, and
strategic planning.

DOE, Richland Operations
Office

Prime
NAICS 541330, 541620 &
541611

Nuclear safety, operations, electrical engineering, structural engineering, fire
protection, quality assurance, conduct of operations, training, environmental
regulations, air/water permitting and modeling, RCRA/CERCLA compliance,
packaging and transportation safety, and safety culture.

DOE, Idaho Operations
Office

Prime
NAICS 541330

Engineering reviews and analysis (e.g., ASME boiler and pressure vessel code
expertise), technical evaluations, regulatory reviews, cost estimating, program
management, management assessment and technical monitoring.

Parsons

NAICS 541990

Engineering, startup testing and commissioning, operations, quality assurance, safety
and health, emergency response, maintenance, and management assessments.

Kinder-Morgan

NAICS 541620

Environmental regulatory compliance.

CH2MHill

NAICS 541330 & 541611

Engineering, nuclear safety, radiological protection, management assessments,
electrical engineering, safety and health and emergency response.

Portage, Waste Isolation
Pilot Project

NAICS 541990

Engineering, operations, waste management, quality assurance, radiological protection,
safety, and health, mine safety, fire protection, systems engineering, emergency
management, project management, and project controls.

Kurion/Veolia

NAICS 541330, 541690

Design, testing, commissioning, operations, maintenance, emergency response, and
mobilization/demobilization of complex radioactive and hazardous liquid waste
treatment systems being used at Fukushima. Training, radiological engineering,
management assessments, process engineering, OSHA inspections, fire protection, and
waste management and handling.

National Renewable
Energy Laboratory

NAICS 541611

Project management, project controls, construction management, EVMS, planning and
scheduling.

North Wind, Office of
River Protection
NAICS 541990

Engineering, nuclear safety, technology readiness reviews, design reviews, quality
assurance, NQA-1 vendor inspections, and radiological engineering.

ISMSolutions, Inc. - 8(a) SBA Certified, Economically Disadvantaged Women Owned Small
Business, Small Disadvantaged Business & GSA Contract #47QRAA21D0087
SIN # 541620, 541690, 541330ENG, 541330EMI & 562910RMI




